
 

 

 
 
SUPPLEMENTARY INFORMATION 

 
Overview and Scrutiny Committee 

 
16 December 2025 
 

Agenda 
Item 
Number 

Page Title Officer Responsible 

6.   (Pages 3 - 
46) 

Crime and Disorder Scrutiny - Cherwell 
Safer Communities Partnership and 
Thames Valley Police. 
 
Appendix 1 - Full presentation given by 

Head of Regulatory 
Services and Community 
Safety. 

 
Appendix 2 - Updated presentation from 

Thames Valley Police Chief 
Constable and Chief 
Superintendent. 

 

Tim Hughes - Head 
of Regulatory 
Services and 
Community Safety 

 
 
If you need any further information about the meeting please contact Emma Faulkner / Martyn 
Surfleet, Democratic and Elections democracy@cherwell-dc.gov.uk, 01295 221534 
 

 

Public Document Pack



This page is intentionally left blank



Che rwe ll Com m unit y Safe t y 
Par t ne rship  (CCSP) 
Pre se nt a t ion  – O&S 

Com m itt e e   

Tue sday 16 t h De ce m be r 

P
age 3

A
genda Item

 6



Cont e nt s
• CCSP in t roduct ion  
• Safe r Oxfordshire  Par t ne rship

St ra t e g ic ne e ds asse ssm e nt
• CCSP p riorit ie s 2025 / 2026
• Priorit y upda t e s 
• Act ivit ie s/ in t e rve nt ions funde d  t hrough t he  CCSP and  

OPCC

P
age 4



CCSP in t roduct ion
The Cherwell Community Safety Partnership (CCSP) brings together local partners to formulate 
and implement strategies to tackle crime, disorder and antisocial behaviour.

There are six statutory partners that make up the partnership: 

• Cherwell District Council 
• Oxfordshire County Council 
• Thames Valley Police 
• Oxfordshire Fire and Rescue service 
• The Probation Service 
• Integrated Care Board 
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Safe r Oxfordshire  Par t ne rship

• The county council (children’s social care, fire 
and rescue, public health)

• The district/ city councils (representing the 
district CSPs)

• Police
• Probation service
• Community rehabilitation company
• Prison service
• Integrated Care System
• Voluntary sector. 
• The broad membership ensures strong links 

with other strategic partnerships, such as the 
Oxfordshire Safeguarding Children Partnership, 
the Oxfordshire Safeguarding Adults Board, the 
Health, Oxfordshire Domestic Abuse Strategic 
Board, Wellbeing Board and Combatting Drugs 
Partnership
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St ra t e g ic Ne e ds Asse ssm e nt  (SNA) 
• Each year the partnership produces a Strategic Needs Assessment (SNA) for 

Oxfordshire. 
• The assessment is a snapshot of crime and community safety. 
• Identifies key community safety risks by analysing data on crime, anti-social 

behaviour, domestic abuse, exploitation, substance misuse, reoffending, and 
other related harms. 

• Assists partners understand where problems are increasing, persistent, or 
emerging.

• Highlights who is most at risk and where, using demographic, geographic, 
and socio-economic data. This enables partnerships to target resources and 
interventions more effectively, focusing on the people and communities 
with the greatest need.

• Supports a consistent, multi-agency approach, giving all partners — 
including the council, police, health, probation, and voluntary sector — a 
common evidence base on which to agree priorities and actions.
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CSP Plan  & p riorit ie s 2025-2026

• Cherwell Community Safety Partnership’s Plan for 2025-2026 was published in 
September and identified the following issues as areas of focus: 

• Antisocial behaviour
• Modern slavery and exploitation
• Violence against women and girls (VAWG) 
• Serious violence
• Domestic abuse
• Retail crime
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Che rwe ll CSP act ivit ie s 
Priority name Action to be taken Update up until 30/11/2025

ASB • Develop and implement problem-solving plans for ASB 
hotspot areas. 

• Undertake crime prevention survey and implementation 
recommendations in high ASB areas of Cherwell. 

• Oversee the Community Trigger Referrals. 
• Work with local police teams supporting operations aimed at 

reducing ASB including ASB linked to street drinking. 

• Continuation of OP Jankle and OP Jin to tackle ASB of youths and Antisocial street 
drinking

• Patrolling and enforcement of areas covered by the two Public Spaces Protection 
Orders in Banbury and Bicester town centres

• Hi visibility patrols focused on town centres and areas identified as hot sport areas 
due to high figures of reported crime including Ruscote and Hardwick areas of 
Banbury

• Planned implementation of ASB case meeting between TVP/CDC and housing 
associations in January 2026 to discuss complex cases and reduce the volume of 
ASB caused by neighbour disputes affecting the local community.

• Funding to install temporary CCTV in Banbury park – to deter illegal activities and 
ASB.

Modern Slavery and Exploitation • Support the Oxfordshire Anti-Slavery Network to increase 
awareness and cooperation in prevention, communications 
and disruption activities. 

• Identify and seek to provide relevant engagement and 
diversionary activities for young people at risk of exploitation 
and offending. 

• Training given by Nicola Bell, the lead officer to individual teams within CDC to 
ensure they have an understanding of modern slavery and how to report and 
support victims. 

Violence Against Women and Girls (VAWG) • Look for funding to continue with Young women and girl's 
referral programme led by Oxfordshire Youth. 

• Commission Domestic Homicide Reviews and implement 
recommendations. 

• Work with VAWG co-ordinator funded by PCC 

• Working closely with Jay Mitchel – Lead VAWG officer.  Looking to implement the 
following: 

• Have increased and will continue to increase the education and promotion of the 
ask Angela campaign.  

• Proactive joint operation between CDC regulatory services and community safety 
teams and TVP planned for Friday 12th December to support the campaign.  
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Che rwe ll CSP act ivit ie s 
Priority name Action to be taken Update up until 30/11/2025

Domestic Abuse (DA) • Support Domestic abuse coordinator to tackle domestic abuse 
and support victims, while adopting a multi agency approach 
including housing associations and charities to find housing 
solutions to complex abuse cases. 

• Support Cherwell District Council to achieve Domestic Abuse 
Housing Accreditation (DAHA)

• CDC have created a new Domestic Abuse Policy
• Launches a new Domestic abuse page on the website
• CDC have Domestic abuse champions who meet quarterly 
• Support the target hardening scheme led by Sanctuary Housing 
• There has been a significant increase in homelessness due to DA over past 18 

months which the CCSP have committed to try to tackle

Serious Violence • Supporting the partnerships Serious and Organised Crime 
meeting to tackle organised crime groups including county 
drug lines and knife-enabled crime by sharing intelligence, 
trends and educating local community. 

• Through partnership’s Neighbourhood Problem Solving 
Framework, address drug dealing in open spaces. 

• Work with partners and housing providers to identify and 
protect vulnerable people whose property has been taken 
over (cuckooing) by efficiently reporting intelligence and 
offering advice and directing individuals to agencies able to 
offer support.

• Community Wardens submit intelligence around serious violence offenders and 
incidents.  

• Strive project has not yet been implemented but is being pushed forward by the 
formation of the Banbury Youth Partnership 

• 7 monthly JATAC meetings have taken place in which information has been shared 
between CDC, TVP, Housing associations, schools, fire services, probation and 
support services such as turning point.
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Che rwe ll CSP act ivit ie s 
Priority name Action to be taken Update up until 30/11/2025

Retail Crime • Meet with and understand local TVP teams strategies offer 
knowledge and propose plans to assist with relevant 
operations and work closely with the crime partnerships to 
share information, to reduce shop lifting, prosecute regular 
offenders and encourage businesses to join the partnership 
and report incidents. 

• Provide advice and physical products to help businesses to 
target harden their premises to prevent shop lifting. 

• Monthly Crime Partnership meetings have taken place in which intelligence has 
been shared, and prolific shop lifters have been issued banning orders.

• Frequent Community Warden presence in town centres working with police and 
retail partners – sharing intelligence and responding to known offenders to disrupt 
retail crime activities. 

Rough Sleeping • Continue to work with single homeless team, reporting rough 
sleepers, attending vulnerable adult panel meetings and 
signing posting rough sleepers to support. 

• Monthly vulnerable adults panel meetings have been hosted by CDC
Regular contact is made by Community wardens to ensure those identified as 
sleeping rough are engaged and directed towards sources of help/support

• 41 rough sleepers have been given accommodation since April (does not include 
November figures). 

P
age 11



Act ivit ie s and  in t e rve nt ions funde d  in  Oxfordshire  & Che rwe ll

In 2025-2026 the OPCC funded the following resources/projects across Oxfordshire.

Oxfordshire Wide:
 Violence against women and girls co-ordinator hosted by Oxfordshire County Council
 Oxfordshire modern slavery co-ordinator hosted by Oxford City Council
 Countywide problem solving/ASB role hosted by Oxford City Council
 Countywide Nightsafe Manager role hosted by Thames Valley Police
 Domestic abuse champions network – providing continued development for those who support families affected by DA in either a professional or voluntary role
 Chelsea’s story – raising awareness around child sexual exploitation within secondary schools
 The Thames Valley Anti-Social Behaviour (ASB) Mediation Service. Funded. This is delivered by Alternatives to Conflict
 Drive Project funded by the OPCC. This is a perpetrator intervention scheme for high-harm, high-risk, and serial perpetrators of domestic abuse. The Drive Project aims to reduce 

abuse and increase the long-term safety of adult and child victim-survivors by disrupting, challenging, and changing the behaviour of those who are causing harm.

Cherwell Specific:
• Young women and girls project – Using informal education as a tool for empowerment and protection from harm and exploitation led by Oxfordshire Youth.
• Safeguarding Children in Banbury (SCiB) – Providing a targeted curriculum and workshops to educate children in primary school around three key topics (based on locality need) and 

providing shared language to use within the community to support them in keeping safe. 
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Any que st ions p le ase ?
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Chief Constable Jason Hogg
Chief Superintendent Ben Clark
16th December 2025

Cherwell District Councils 
Presentation
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5074
Police 
Officers*

3863
Police
Staff*

252 Police Community 
Support Officers

186 Special 
Constables

1880 Volunteers, 
Temps,

369 Neighbourhood 
Officers 

Contractors/Partner 
Agency and Cadets

Our People
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Recruitment

774 Officers recruited into 
TVP during the 2022 uplift

369 PC's to Neighbourhood

24/25 - 37% of 
our new recruits 

are female

25/26 YTD Sept25 
– 38% of new 
recruits are 

female

24/25 - 8% 
from an ethnic 

minority 
background

25/26 YTD Sept25  
- 7% from an 

ethnic minority 
background
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Force Review – LCU model

£16.1m savings delivered 
(£4.6m from the LCU 

changes)

Double the numbers of 
Neighbourhood PCs

Additional Incident & 
Crime Response 

Sergeants

Introduction of Harm 
Reduction Units

↑ Child Abuse 
Investigation Unit DC’s

↑ Domestic Abuse 
Investigation Units DC’s

Resilient Commands 
with C/Supt leadership

Dedicated Mental Health 
Officers

Increased Schools 
Officers

Domestic Abuse 
Investigation Units 

managed locally
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Rape and Sexual Offences

Rape 2023/24 2024/25 2025/26 YTD*
Positive outcomes 141 (+17%) 174 (+23.4%) *120 (+10%)
Charge rate 6.1% 7.2% 7.1%*

Rape – Positive outcomes and rate

Other Sexual Offences – Positive outcomes and rate
OSO 2023/24 2024/25 2025/26 *YTD 
Positive outcomes 483 (+13%) 428 (-11%) 364* (+47%)
Charge rate 12.4% 9.5% 11.6%*

• Year on year increase in positive outcomes and charge rate
• Charge rate impacted by 12% increase in recorded rape (trust and confidence)

• Significant increase in charge outcomes and charge rate. Focus in force on non-contact sexual offences and 
numerous outcomes linked to Operation Yeomanry (repeat sexual offenders) and Operation Vedette (pre-cursor 
sexual offences and suspicious incidents) as part of the RASO operational delivery framework, recognised and 
funded by the Home Office.
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Neighbourhood Policing
ASB CAMPAIGN

P
age 20



Neighbourhood Policing

Crime (YTD)
Reports of antisocial behaviour incidents and crimes 
from 1 to 27 August 2025 have increased by 
59.5% compared to August 2024. Across the whole 
force, reports have increased by 27% compared to 
August 2024. 

We expect to see the positive outcomes rise in the 
coming months, as many of these are not instant to 
put in place – however, so far in August positive 
outcomes across the force are up by 8% compared 
to August 2024. And use of CPN/CPWs is up by 
38% this month, compared to last year.

Incidents (YTD)

Anti-Social Behaviour
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Neighbourhood Policing
Number of hours of patrol within Safer Streets Hotspots
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Home office Monitored 
incidents / Crimes 2024 2025

Percentage increase 
or decrease

Reported ASB Incidents (non 
crime) 139 16 -88.49%

Reported ASB Related crimes 49 38 -22.45%
Robbery incidents reported 

to the police 31 25 -19.35%
Theft incidents reported to 

the police 103 71 -31.07%
Total reported in this 

category 324 151 -53.40%
Home Office Monitored 

arrests
Shoplifting arrests 38 63 65.79%

Robbery arrests 2 2 0.00%
Theft arrests 6 6 0.00%

Total arrests in this 
catergory 46 71 54.35%

Neighbourhood Policing
Oxfordshire safer street hotspots were in Banbury / Bicester / Abingdon / Carterton / Witney / Oxford / Didcot / Wantage / 

Wallingford                                                                      
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Retail Crime 

Shoplifting Arrests April 2025- October 2025. 

P
age 24



TVP Innovation: Neighbourhood APP & 72 Hour 
Contact APP

➢ How can we best capture the 
activities and work of our 

Neighbourhood Policing Teams 
(Accountability)?

➢ How can we better understand 
and appreciate the breadth of the 

work carried out by our 
Neighbourhood Policing Teams?

➢ How can we better understand 
the impacts that our 

Neighbourhood Policing Teams 
have on our communities?

ISSUE INNOVATION IMPACT

➢ Increased accountability
➢ Improved understanding of the 

work & impact of our NHPTs
➢ Officers and staff able to remain 

visible, on NH’s for longer
➢ Better visibility of ‘informal’ 

neighbourhood abstractions
➢ Convenient & easy to use – 

everything they need, in one place
➢ The ability to better scrutinise 

activities and provide direction
➢ SIPO toolkits – improved 
performance oversight (health-

checks)
➢ Consistency & standardisation
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Our Goals

• Ensure 90% of 999 calls are answered within 10 seconds

• Reduce the YTD average speed to answer to 101 calls to 4 minutes

• Reduce negative abandonment rate for 101 calls

Contact Management and Digital 101
(November 2025)

4.0%

Monthly LY
16.6%

101 Abandon Rate

0:00:46

Target
04:00

101 Average Wait

97.6%
SLA

999 Service Level

Future Innovation 

- Speech and text analytics – Software to better understand and manage our demand – March 2025

- AI Chabot's to handle non-emergency requests – These can assist in reporting minor crimes or providing 
information to the public, freeing up resources to focus on demand. – May 2025
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231 - people 
arrested for 
353 offences 

935
 Crime 

Prevention
 Advice given 

552 Stop 
Searches with
a 39% find rate

663
 Intel 

Submissions £8.7 million
recovered

619
S163 Road Traffic

 Act stops 

1,772
 Social Media 

Posts

140 
Drone 

Deployments 

Rural Crime 
01/10/2024 - 30/09/2025
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Road Safety

Oct 23 to Sep 24 Oct 24 to Sep 25

FPNs – Speed (officer) 4188 4228

FPNs - Seatbelts 2517 2689

FPNs - Mobile Phone 2115 1824

FPNs – Driving without 

due care & attention
1713 1932

Total FPNs 10533 10673

Speed – Camera offences 147,939 153,451

Drink / Drug driving 

arrests
4299 4090

Other traffic related 

offences
1689 1816

Total arrests for Traffic 

related Offences
5988 5906
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Road Safety
Number of Collisions Oct 23 to Sep 24 Oct 24 to Sep 25

Fatal Collisions 30 40

Serious Injury Collisions 286 301

Slight Injury Collisions 2615 2609

Total Collisions with injury 2931 2950

Road Related Incident Demand Oct 23 to Sep 24 Oct 24 to Sep 25

Collision Incident Demand 7946 8578

Highway Disruption Demand 8411 9315

Other Road Related Demand 10240 9697

Total Road Related Incident 

Demand
26,597 27,590

Oct 23 to Sep 24 Oct 24 to Sep 25

E-Scooter / E-Bike seizures 

by Police
334 1106
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E-Scooter & E-Bike Seizures (VRS Data)
E-Scooter & E-Bike Seizures by LCU in September 2025 

E-Scooter & E-Bike Seizures Mapped in September 2025 
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September Overview of E-Bike Engagement
ENGAGEMENTS PATROL ACTIVITIES

Total Number of 

Engagement 

Submitted in 

September 2025

38 

(-10)

Total Number of 

Patrol Activities 

Submitted in 

September 2025

84 

(-26)

SEIZURES DESTRUCTIONS

September 2025 YTD September 2025 YTD

Total 

Number of 

Seizures in 

September 

2025

120

(-26)

E-Scooters 
93 

(-3)
E-Scooters 490 Total 

Number of 

Destructions 

in September 

2025

74 

(-28)

E-Scooters
68 

(-9)
E-Scooters 379

E-Bikes
27

(-19)
E-Bikes 233 E-Bikes

6 

(-19)
E-Bikes 127

Number of 

Destructions

Pending in 

September 

2025

44
E-Scooters 25

E-Bikes 19

*Please note that there is a minimum 14 day delay between e-scooters and e-bikes being seized 
and being subsequently destroyed
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   KSI Casualties Long term trend 
    Persons killed and seriously injured on roads

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Fatal 77 68 93 70 79 56 72 58 57 46 4

Serious 

Injury
938 917 915 753 702 626 569 580 707 664 561
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Op Torchlight Stats
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Roads Tasking Team

The structural framework for the Tasking 

Team - comprising 1 x PS and 4 x PCs 

has now been reinstated.

Recruitment processes are currently 

underway, with the relaunch of the 

team scheduled for January 2026, 

which is aligned to the anticipated 

posting dates for the selected officers.
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Protest Picture for TVP

16th April – Palestine Action Group roof top protest at 
defence contractor South Bucks – 2 x arrest for criminal 
damage, charged and awaiting trial.

16th August – Pro-Palestine protest at RAF High 
Wycombe – 1 x arrest for assault without injury – dealt 
with by OoCD.

16th September – Operation Liberty, Windsor – 4 x 
arrests for Mal comms and Public Nuisance – NFA.

18th October – Anti-Immigration protest Oxford – 2 x 
arrests for S5 POA – dealt with by OoCD

Protest Arrests 2025
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Policed Protest by LCU / Thematic

0

1

2

3

4

5

6

7

8

9

10

Anti-Government Pro-Palestine Anti-Immigration Environmentlism Other

MK Berks East Berks West Bucks Oxon Forcewide
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Unauthorised Encampment Demand 
Reduction
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Five domains of policing that influence the public’s  perceptions of police trustworthiness were identified 
and 
continue to be measured:

1. Police effectiveness

2. Feelings of Safety

3. Data and the use of new or emerging technologies

4. Impartiality

5. Communication and Visibility

*plus a question  on personal experiences

Trust and Confidence Community Survey
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What did the survey tell us?
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INCIDENTS ATTENDED

613,371

CONTACTS FROM PUBLIC MISSING PEOPLE FOUND ARRESTS

RAPE CHARGES OTHER SEXUAL OFFENCES SOLVED CRIME

Force Activity 1st April 2025 – 8th December 2025 

1,867

4,616
Up 22% on 

same time 

last year 

9% increase 

in OSO crimes
recorded

18,821 
Positive 

Outcomes

4% increase 

compared to 

same period 

previous year

DOMESTIC ABUSE

10 Homicides 
recorded  this 
year, up from 

8 last year

HOMICIDE CRIMES

Up 6% 

overall

OVERALL CRIME CHARGES

128,114 23,054

P
age 40



Oxfordshire

*Figures shown are from November 2024 to October 2025

All crime – 45,829 offences (1.5% decrease) Positive Outcomes – 7841 (17.1% rate & 1.4% decrease)

Violence against the person 17133 offences (4.9% increase)
Violence with injury 4367 offences (3.8% decrease)

Robbery  391 offences (18.1% increase)
Personal robbery 213 offences (4.1% decrease)

Burglary   1762 offences (6.4% decrease)
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Oxfordshire

*Figures shown are from November 2024 to October 2025

Vehicle crime  2209 offences (19.4% decrease)
Theft of vehicle 547 offences (12.6% decrease)
Theft from vehicle 1354 offences (22.9% decrease)

Shoplifting  5386 offences (0.5% decrease)

Hate Crime  1335 offences (17.8% increase)
Racial Hate Crime 883 (23.5% increase)
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Cherwell

Neighbourhood Policing

• ASB Enforcement: 36% reduction in ASB for Ruscote/Hardwick & Neithrop Banbury, 47% reduction 
for ASB in Banbury Rural and 47% increase in positive outcomes for NH Crime in Cherwell.

• Hotspot Patrols:  In the last month, the NPT have conducted 314 patrols of Banbury High 
Street/Town, and 31 patrols of Ruscote Arcade, 45 patrols of Pioneer Square, Bicester and 13 patrols 
in Exeter Park, Kidlington.

• Community Engagement: Between April 25 and Nov 25 NPTs have recorded 767 engagements in 
Bicester Town Centre, 335 in Banbury Town Centre and 101 in Kidlington. This is in addition to the 
numerous events they have supported across the district including recent Remembrance Day 
Parades. 

• Joint working: The NPT have supported CDC with a PSPO application which is in now in place. This 
is as a direct result of work completed during Operation Jin. The Bicester Team along with colleagues 
from SEROCU have planned and executed a Sect 23 warrant where 5 individuals were detained for 
illegal working – fines exceeding 200k pending. NPT have supported the Afghanistan Resettlement 
Programme in Ambrosden, running engagement events and TVP led workshops. 

• Neighbourhood Pledge: Creation of the new Retail Crime Team, which is an additional Sergeant, 
and dedicated Officers to support our retail crime initiative.
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Cherwell

Rural Crime

• Oxfordshire as a whole is currently showing a 17% reduction in reported rural crime, with Cherwell 
achieving a 16% reduction. This follows on from the 2024 reductions, where Cherwell saw a 25% 
drop in reported rural crime.

• These results have been driven by a joint Neighbourhood/Taskforce approach, with a strong focus 
on hotspots and local crime trends. We have conducted joint operations with the Neighbourhood 
Team and worked collaboratively on all rural crime attendance.

• Hare coursing across the force is at a historic low, particularly when compared to neighbouring 
forces that have seen an increase. (Hare coursing statistics attached.) Our continued partnership 
work with NFU and CLA has been recognised as national best practice.

• On fly tipping, the RCTF  attend the monthly Oxfordshire Waste Enforcement Meetings and support 
local councils with investigations, arrests, and seizures when requested. We also work closely with 
the Environment Agency and their Serious Organised Crime lead, providing support and intelligence 
sharing. Our ANPR Rural Crime Hotlist continues to target known vehicles and offenders.

• In terms of positive outcomes, Cherwell is currently showing a 9.5% outcome rate for this year, up 
from 8% last year.
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Cherwell

Planning & Development issues

Heyford Park & Puy Du Fou
TVP have been engaged in confidential pre-application consultations with the developers for both sites. Whilst this 
is commercially sensitive information in the main, TVP have (and continue to) provide crime prevention, public 
safety and CT advice as appropriate. We continue to have good engagement with the developers.

North West Bicester
This area of major development is a complex site with a significant number of planning applications – TVP continue 
to work with the planning authority on an application by application basis to review and advise on parcels as they 
come forward. We are actively requesting S106 contributions to support the funding of additional staff and 
equipment to police these areas. 

OUFC
Planning permission for the stadium has been granted, with a significant number of planning conditions placed 
upon the developer to ensure all of our requirements in terms of construction and public safety are met. The club 
have an excellent working relationship with our football policing team, and as and when the new stadium is built 
and ready to open, they will continue the work currently undertaken at the Kassam and other stadiums around the 
country to ensure games are effectively policed and the public kept safe.
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Questions
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